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MINUTES OF BOARD MEETING NO. 1
WEDNESDAY, JANUARY 19, 2011
MCAM BOARDROOM

PRESENT:

Bob Modjeski (RM)  - Chair 



Jim Kazuk  (JK) 


Brad Mason  (BM) 




Eric Henstridge  (EH)



Don Mowat   (DM)




Paul Tougas  (PT)

James Derksen (JD)




James Kopec (JKO)




Dave Derksen (DD)




Betty McInerney  (EM)


Mary-Lou Bradley – Recording Secretary






REGRETS:
Rob Thain (RT)





Marc Lynch  (ML)

Bill Skromeda  (BS)




Slobodan Suvajac  (SS)

Ilona Hutchinson (IH)




Marcel Brissette (MB)
Jamie McNabb (JM)




Sean Baldwin  (SB)
Robert Gray  (RG)





Roger Phaneuf  (RP)

 
Clint Gulbrandsen  (CG)




Darcy Shorrock
(DS)




Grant Mills  (GM)





Rick Levesque  (RL)
1.1
CALL TO ORDER

President, Bob Modjeski, called the meeting to order at 12:10 p.m. 

1.2
APPROVAL OF AGENDA


MOTION:  That the January 19, 2011 agenda be approved as circulated.


MOVED:  EH


SECONDED:  BM

CARRIED
1.3
MINUTES OF November 17, 2010 BOARD MEETING

MOTION:  That the minutes of the November 17, 2010 board meeting be approved as circulated.

MOVED:  EH


SECONDED:  PT

CARRIED

1.4
BUSINESS ARISING FROM THE MINUTES, CORRESPONDENCE & UPDATES

· A letter was sent to Minister Jennifer Howard requesting a meeting to discuss ways and means of moving forward with our issues.  This was followed up by an email directly to the Minister requesting a meeting.  Cheryl Lashek, the new Director for M&E wants to meet with Bob and Betty first so that she can get a handle on things before we meet with the Minister.  
1.4
BUSINESS ARISING FROM THE MINUTES, CORRESPONDENCE & UPDATES (cont’d)

We have a meeting with her February 1st.  Walter Petik and possibly Don Hurst will be there as well.  Bob suggested that Brad Mason also be invited.  Done.
· Betty has been in contact with Ed Bond regarding the new City Fees By-Laws.  There is a clause that states that the Director, Deepak Joshi, can refund changes to the permit fees if the permits were submitted prior to the changes.  James Derksen has indicated that this will still wreak havoc on his housing side.  Betty spoke with Mike Moore yesterday from the Manitoba Home Builders.  He indicated that his members are not affected by the Fee change.  Ed forwarded some changes that will affect our members.  Further discussion around the table centred on the fact that the City did not give the industry ample time to adjust to the new fees.  The increases are not large, but the expense and effort of submitting requests for refunds for the increases are too significant.  When this last occurred, the City of Winnipeg ensured our members that we would receive ample notice.  Betty to contact Deepak Joshi and Ed Bond and request an extension to the increase.
· We have tentatively arranged for Todd Craigen from PCL to give a brief overview of BIM and the Canadian Museum for Human Rights on February 23rd.  We will confirm with him on January 24th.
· The CMCEF seminars/courses being offered to date are:


Introduction to Commissioning:  January 21st with 20 participants.
Strategic Planning for Sub-Contractors:  Ran Dec 2, 2010 with 11 participants.  
Supervisory:  Jan 18 – 21, 2011, then Feb 16 – 18, 2011 with 13 participants.
Project Management for Contractors:  April 7 & 8, 2011.
· A draft letter was sent to the Board of Directors regarding compulsory certification for Plumber.  All who responded indicated that this is what we want.  The Board will review the draft and send comments to Betty.  ACTION:  The letter should go out Thursday.
· Jamie and Betty have been involved in a Red Seal Task Force through MCAC.  The main issues are pass rates and variances between jurisdictions.  How do we get consistency across the country?  Jamie to bring this up at the CAF (Canadian Apprenticeship Forum) meeting in February. Going forward:  Survey best practices across jurisdictions; conduct a more in-depth analysis.  This to be discussed in greater detail at the Winter meeting.
· The Manitoba Apprenticeship and Certification Board requested our feedback on their strategic directions for 2011/2012.  This was submitted December 9th.  

· Our Christmas reception had over 100 people in attendance.  We think this was a record.

1.5
TRUST FUND FOR ANDREW BUDGE
Wayne Budge has been an active member of MCAM.  He suffered a tragic loss when his 24 year old son, Andrew, suddenly passed away.  The board agreed that MCAM should donate $100.00 to the Andrew Budge Memorial Scholarship which is to be administered in cooperation with Manitoba Baseball.  

1.5
TRUST FUND FOR ANDREW BUDGE (cont’d)

MOTION:  That MCAM donate $100.00 to the Andrew Budge Memorial Scholarship.

MOVED:  EH


SECONDED:  
JD

CARRIED
ACTION:  Betty to send this information out to the members.
1.6
PRESIDENT TO APPOINT NOMINATING COMMITTEE

Bob appointed the following persons to the nominating committee:  
Bob Modjeski, Jamie McNabb and Brad Mason.

1.7
BY-LAWS AND CONSTITUTION
Many changes are being proposed.  A draft was distributed to the members present.  ACTION: Betty will produce a one-page description of all of the amendments.  This will then be sent out to the membership at least 3 weeks prior to the AGM.

1.8
COMMITTEE REPORTS


Finance Chairman (Treasurer) (ML)  

Total Revenue for November:

$10,648

Total Expense for November:


$30,215


Net Income for November:

            ($19,568)

Year to Date Net Income:


$28,448

Bank Balance at November 30, 2010:          $ 50,074.02 

Total Revenue for December:


$11,604

Total Expense for December:


$22,618


Net Income for December:

            ($11,015)


Year to Date Net Income:


$17,444

Bank Balance at December 31, 2010:          $ 39,428.97 

Betty gave the report in Marc’s absence.  While revenue looks to be under by $5000, the interest has not yet been added in.  We are anticipating at least $10,000 in interest which would put us about $5000 over our forecast.
Revenues are more or less in line.  We spent about $16,000 less than forecast.  Our net at the end of the year should be close to $20,000.

National Director (JM)
No report.  Jamie will be attending the Mid Winter meeting in Orlando next week.

Gas Fitter PTAC Report

The PAC will meet next week.  They are putting the final touches on the B exam.  They will then tackle the A exams.  Discussion ensued around Journeyperson wages.  This is not set by the Branch.  Nor is this within the jurisdiction of the CIWA.  ACTION:  Betty to follow up with Rick Guilbault to find out how Journeyperson wages are determined.
1.8
COMMITTEE REPORTS (cont’d.)
Associates Committee

Grant was unable to attend the meeting today.  Eric Henstridge gave a brief report on the combined MSCC/Assoc meeting which was held January 11th.  The meeting was lacking in focus and framework.  However, it did give a basis for the next combined meeting which will take place in early September.

Steamfitter/Pipe Fitter PTAC Report

The next Steamfitter PAC is on  February  8.  We are proceeding with the mandatory implementation of the Gas Trade into the Steamfitter trade.  These apprentices will graduate with both trade certificates at the end of 5 years.  There will be an extra level (level 5) of in school training that will cover the second year curriculum of the gas trade requirements.


Plumber PAC Report

One of our members who sits on this PAC has indicated that they are putting in a recommendation to the Apprenticeship and Certification Board that Gas not be compulsory in this trade.  An apprentice would have the option of taking Gas in the 5th year.  After much discussion it was decided that the MCAM Government Liaison Committee meet with members of the various PACs and discuss our concerns and strategies.  The meeting is scheduled for February 15th at noon.
Associate Representative & Social Chairman (IH)

Eric Henstridge gave a brief report on plans for the AGM and the mini trade show scheduled for Friday, May 26th.  The AGM is scheduled for 10:00 AM Friday morning.  A suggestion was made to change the venue of the 2012 Gala to someplace other than the Winnipeg Convention Centre.
W.C.A. Board Representative (RM)


No report.
Testing and Balancing (DM)

No report.

MASMAHC  (SB)

No report.  
RACCA  (DD)

Dave reported that a letter will be sent out to industry asking for their feedback on the same recommendation that is noted in the Plumber PAC report.  Dave will ensure that MCAM receives a copy of this letter.  And we will be sure to respond.

CASA  (BS)

No report.
1.8
COMMITTEE REPORTS (cont’d.)

MICA  (RG)

No report.
MSCC  (SS)
See Associate Committee report.
1.10     NEW BUSINESS
a) Ron Hambley called before Christmas to ask if MCAM would be interested in purchasing the WCA building at 290 Burnell Street.  The asking price is $1,200,000 and was felt to be a little out of our league.

b)  Mary-Lou’s agreement for 2011 was negotiated.
MOTION:  That the Administrative Assistant receive a 2.5% increase in wages as well as an additional week of vacation.

MOVED:  
JD

SECONDED:  EH


CARRIED
1.11
NEXT MEETING

The next regular meeting of the Board will be held on Wednesday, February 16, 2011 in the MCAM board room at 12:00 noon.  
MOTION:  That the January 19, 2011 board meeting be adjourned.

MOVED:  EH


SECONDED:  JD

CARRIED
